ITAMATKA JJIA ITIEJAT'OT' A
O PASBPEHIEHMU KOH®JIMUKTA MEKAY JETbMU

Ilooecomosuna Yemesepukosa C.A., yuumenv-noeconeo

Koupaukt — cutyanusi, B KOTOpOH KaxJas W3 CTOPOH CTPEMHUTCS 3aHITh IMO3HUIIUIO,
HECOBMECTHMYIO U IIPOTHBOITOJIOKHYIO IO OTHOIICHUIO K HHTEpecaM JAPYroil CTOPOHBI.

Konduukr — ocoboe B3auMoJeiicTBUE WHAMBUIOB, TPYII, OOBEAMHEHUH, KOTOPOE
BO3HUKACT MMPU WX HECOBMECTUMBIX B3IIIAAX, MO3HUIMAX U HHTEpecax. KoHpuKT 00namaeT Kak
JECTPYKTUBHBIMH, TaK U KOHCTPYKTHBHBIMU (DYHKITHSIMH.

Buner kKoHMDIUKTOB:

Buympennue kongauxmol — 3TO B3aHMOJCHCTBHE TPOTHBOIIOJIIOKHBIX CTOPOH BHYTPH
JIAHHOT'O 00OBEKTA.

Buewnue konghauxmsi — 3TO B3aUMOJICHCTBUE TPOTHBOIIOIOKHOCTEH, OTHOCSAIIUXCS K
pa3HBIM OOBEKTAM.

Anmazonucmuuecxkue KOHQAUKMbL —  3TO  B3aUMOJCHCTBHE MEXIY HEINPUMHPUMO
BpaXIeOHBIMU COIMATLHBIMU TPYIIITAMH U CHIJIAMH.

I'maBHas 3amada B3pOCIHBIX — IMOMOYb JIETSM YBHJIETh B KA)KJIOM YEJIOBEKE, NMEIOIIETO
CBOM JKCJIAHWs U IEPEKUBAHMS, BMECTEC HAWTU BBIXOJ U3 CIOKHOW CUTYyallUH, Mpeaiaras um
BapUaHTbI pelICHUs] KOH(IIUKTA.

PexoMeHIa1IMU, KOTOPBIX T0/KeH MPUAEPKUBATHCA MeAaror,
HaO0/II0IAI0IIMI CUTYALMIO CCOPbI MEK1Y AeThbMH.

ITpaBuio 1.

He Bcerpa ciemyeT BMemMBAaTBCS B CCOPBI MEXAY MeThbMU. Beap kak B 000M npyroi
NESTENBHOCTH, MOXKHO HAy4YHThCS pellaTh KOH(MIUKTHI TOJIBKO IMyTeM ydacTusi B HuX. He
MEIIANTe AETAM MOJYy4aTh TAKOW )KU3HEHHO BaXKHBII OMBIT.

IIpasuino 2.

BMmemnmmBasice B 1€TCKHI KOH(JIHUKT, HUKOT/Ia HE 3aHUMAaNTE Cpas3y MO3UIMIO0 OJHOTO U3
peosT, Jaxe eciM BaM Ka)KeTCsl OU€BHIHBIM, KTO 3/I€Ch IIPaB, a KTO BUHOBAT. Beap 11 pebeHka,
BEIyIIero ceds HEempaBWIBHO, 3TO COBCEM HE Tak MmpocTo. [loaToMy Baml CKOpBIA Cya OH
BOCHPHUMET KaK HECMPABEIIMBOCTh M MPUCTPACTHOCTh, a 3HAYUT, HE CTAaHET MPOIOJIKATH
oO1ieHne, B KOTOPOM BbI BBICTYIAeTe apOUTPOM.

ITpaBuno 3.

Pa36upast KOHKpETHYIO CUTYaIllUI0 CCOPBI, HE CTPEMUTECH BBICTYNATh BEPXOBHBIM CYAbEH,
OTIpefieNisis MPaBbIX U BUHOBATHIX W BBIOMpas Mepy HakazaHus. Jlydiie He nenath U3 JTUYHBIX
KOH()JIMKTOB aHAJIOT IOPUAUYECKOTO pa3dmparenscTBa. [lonmpolyiiTe mpuydnTh AETEH K MBICIIH,
4TO, KTO OBl HM Ha4YaJl cCOpPYy, OTBETCTBEHHOCTH 3a JTANbHEUIIIEe pa3BUTHE COOBITHI HECYT BCEeTa
nBoe. [lemaiite akineHTt He Ha "kTO BuHOBAT?", a Ha '"dro aAenare?". HampaBuTh B 3TO pycio
BHHUMaHHE TTOCCOPUBILIUXCS M KAKIYIIUX OTMIICHUS PEOSIT 4acTO IOMOTaeT YyBCTBO IOMOPA.

[Ipasuiio 4.

[lomorast netsiMm BBIWTH U3 KOH(DIMKTa U OCBOOOAMTHCS OT HAKONMBIIEWCS OOUIBI U
3II0CTH, CIEIUTE 3a TeM, YTOOBI OHM HE MEPEXOMWIN Ha JUYHOCTH. [OBOps O TOM, YTO HX
OTOPYMJIO WM BO3MYTHJIO, OHH JOJKHBI OIMCHIBATh UMEHHO JEWCTBHS U CJIOBA MApTHEpA, a HE
ero (M3MYECKUe WY JTHYHOCTHBIE HEJJOCTATKH.

IIpasuio 5.

Ecnu Bbl cTapaeTech MOMOYb YpEeryinupoBaTh KOH(JIMKT MeEXAYy JABYMS CBOUMU

COOCTBEHHBIMH JIETHMHU, TO MPHJIOKUTE YCUIHS, YTOOBI y peOAT HE BO3HHUKIIO OIIYIIEHHUS, YTO



OJIHOTO M3 HHUX (KTO OKasaJics HE BHHOBAT WJIM Ybs BHHA MCHBINE) BBl Jr0OUTe Oosbmie. He
3a0y/IbTe BCIYX OOBSCHUTH CBOWM JICTSM, YTO BBI OYCHB JIOOMTE MX OOOMX, 4TO OBl OHM HH
clenaau, WM MO3TOMY HMX CCOpPbl OY€Hb Bac oropyaror. Jlake Korjma Bbl CUMTacTe HYKHBIM
Haka3aTh OJHOTO M3 pedsT, BCE PABHO HAIIOMHUTE €My, YTO BaM 3TO HEHPHITHO, BBl €T0 OYEHb
TIO0UTE U HAZIEETECh, YTO OH MOWMET TOJIb3y HaKa3aHUsl U UCTIPABUTCSI.

Crtparerusi noBeieHusi B KOH(JINKTeE:

[Mar Nel: IIpuBneur K cebe BHUMaHuWE KOH(IUKTYIOUIMX CTOPOH (TOJIOCOM,
WHTOHAIEH).

[ITar Ne2: CoxpaHsiTh COOCTBEHHOE AMOIIMOHAJIHLHOE PABHOBECHE B BOIPOCAX PEIICHUS
JETCKUX KOH(DIUKTOB.

ar Ne3: IlposicHUTh KOHQUIMKTHYIO CHUTYalHIO, peaJbHbIe MPOOIEMbI M WHTEPECHI
00enx CTOPOH.

[ar Ne4: OneHuTb 00CTOSATENHCTBA, MOTUBBI JIETEH, C MOMOIIBIO HABOAIINX BOIPOCOB
BBISICHUTH MPUIMHY KOH(IUKTA (UTO IPUBEIIO K KOHPIUKTY).

[ar Ne5: PaGoTath ¢ 4yBcTBaMU AeTei (TEXHUKA aKTUBHOTO CIIYIIIAHHUS).

TexHHKa aKTUBHOTO CIYILIAHMS:

- 00513aTeJIbHO TTOBEPHUTECH K PEOCHKY JTUIIOM;

- eci peOeHOK paccTpOeH, He 3ajaBaiiTe eMy cpa3y BOIIPOCHI,

- cTpoiite Bamu (passl B yTBepAUTENbHOU dopMme, a He B (hopMe BOIMpoOca, HAIPHUMED,
«YTO-TO CIIYYHJIOCH... », «OH T€0S TOJKHYI U TeOe OYeHb OOJBHO... », Tl HA HEr0 O0UAeICs U
HE XOY€lIb C HUM JAPYXKHTb. .. »;

- IOCJI€ YTBEPAUTEIHHOTO BBICKA3BIBAHUS - IEPKUTE MAY3Y;

- 00s13aTENIbHO BBICTYIIalTe 00€ CTOPOHBI YYACTHUKOB KOH(INKTA;

- BBICHYIIMBAas TMEPEeKHWBAaHUA OAHOrO peOeHKa, JaiTe TOHATH  B3TISAOM,
MIPUKOCHOBEHUEM, KHBKOM TOJIOBHI JPYroMy peOSHKY, YTO BBl IOMHHTE O HEM M TOTOBHI OyJeTe
BBICJTYIIATh U €TO.

[Mar Ne6: CoBmMecTHO ¢ JeThbMU CGHOPMYIUPOBATH BO3MOXKHBIE MYTH PEIICHUS,
TIpUEMJIEMBIE JIJISl BCEX 3aMHTEPECOBAHHBIX CTOPOH (TEXHHUKA MTO3UTUBHBIX COOOIIICHHMIA).

TexHUKa MO3UTUBHBIX COOOIIEHUIL:

1) Kto xouer pacckazaTh, 4To pou30muio? (wim odpanieHne K KOHKPETHOMY peOCHKY).

2) Korga Tbl... (ommcaHWe MPOM3BENCHHOTO ACHCTBUA PEOCHKA) MOMKET CIIY4HUThCH,
YTO... (OMKUCaHuEe BO3MOKHOTO Pe3y/IbTaTa).

3) Jlyume... (Tpenjio)KeHHE allbTEPHATUBHOIO BapUaHTa IMOBEICHUS KaXJAO0ro Wu3
YY9aCTHUKOB KOH(IIUKTA).

4) TllonoxuTenbHas OILEHKA pe3yabTaTa WIPHl JUIS YYaCTHUKOB (MyONM4YHAs WU
WHIVBHIyaIbHAs, COOOPA3HO CUTYAINN).

[lar Ne7: OOBeaAMHUTH KOHQIUKTYIOIIME CTOPOHBI B COBMECTHYIO HWIPOBYIO
NeSATETbHOCTb.

[ITar Ne8: IToM0OYb IE€TSIM BBITIOJIHUTH PELICHHUE, €CIIU HYKHO - OCYILIECTBUTH MPOBEPKY.

OcHOBHBIE TOAX0AbI B pa3pelieHNH KOHQIUKTOB

CTaHOBSCH MOCPEIHUKOM B Pa3pEIICHUN JTETCKUX KOH(IMKTOB, BOCIUTATENb JIOJDKEH
YUUTBIBATh UX XapaKTepHbIE OCOOEHHOCTH:

1. Tlpm pa3pemieHnd KOH(MIUKTHOW CHUTyallud BOCHHUTATENb, NEJaror Hecer
nmpoeccuoHaIbHYI0 OTBETCTBEHHOCTh 3@ IMPAaBUJIBHOE pa3pellleHHue CHUTyallud KOH(IMKTA:
JNETCKUM caJl — MOjelib OOIleCTBa, I/I€ BOCIHUTAHHUKK YCBAMBAIOT COILMATIbHBIE HOPMBI
OTHOLUEHUN MEXIY JHOIbMH.



2. B3pocnble U 1€TH UMEIOT Pa3IUYHbIA COLUAIBHBIN CTAaTyC (Y€M M ONpeaesieTcsl Uux
pasHoe MoBeJeHNE B KOH(DIIUKTE U MPU €r0 pa3perieHnn).

3. Pa3nuia B Bo3pacte M KU3HEHHOM OIIBITE PAa3BOJAUT MO3UIUH B3POCIOro U peOeHKa,
MOPOKJIAET Pa3HYIO CTETICHh OTBETCTBEHHOCTH 3a OIIMOKH.

4. Pa3nuyHoe NOHMMaHUE COOBITUH M UX MPUYMH YYaCTHUKAMH, KOH(QJIUKT TJa3aMu
BOCIIUTATENS U AETEH BUAUTCS MO-Pa3HOMY.

5. TpucyrcTBue IOpyrux ACTed MpH KOHQIMKTE MPEBpAllaeT WX W3 CBUICTENCH B
YYaCTHUKOB, a KOH(MIUKT IPUOOPETAET BOCIIUTATEIbHBIN CMBICI.

6. IlpodeccuonanpHas MO3HUIMS BOCIUTATENS (II€arora) — B3ATh Ha ce0sl HHUIIMATHUBY
paspenieHns KOH(IUKTa U Ha IEPBOE MECTO OCTABUTh UHTEPECHl (POPMUPYIOIIEHCS TUYHOCTH.

7. JAetckue KOH(DIUKTHI JIerue IpeaynpeanTh, YeM YCIICITHO Pa3peIInTh.

AJITOPUTM JeAITeJIbHOCTH N0 pa3pelieHHI0 KOH(PINKTa «17 maros»
(mo A. 5S1. AHirynoBy)
OnbIT AEATENBHOCTH MO YIPABICHUIO KOH(DIMKTAMHU TPEThe CTOPOHON MOXKET OBITH
0000IIeH B  oOmpeAeNeHHbld  aaroput™ - cuctemy «17 maroB» IlIpemmaraemas
MOCTIeI0BATEILHOCTD JEMCTBUH MOXKET YTOUHATHCS UCXOJIS U3 OCOOCHHOCTEW CUTYyallUu.

1-i war. [IpeacraButh 00IIyI0 KapTUHY KOH(DIUKTA M ONpPEIEIUTh €€ CyTh, UCXOAs M3
aHanmu3a Toi MHPOpPMAaNKHU, KOTOPOH BbI B TaHHBIH MOMEHT pacnoiaraete. OLUEHUTh MO3UIUN U
CKpBITBIE MHTEPEChl 00€UX CTOPOH.

2-i1 war. [TobecenoBaTh ¢ OAHUM U3 ONIIOHEHTOB, MO3ULUSA KOTOPOrO HAa JAHHBIH MOMEHT
Ka)keTcs BaM OoJiee OnpaBIaHHON. Y3HATh O €r0 TOYKE 3pSHHS Ha MPUYMHBI KOH(IUKTA, YeTo OH
X04eT JIOOWUTBCS W YEero oracaercs. YCTaHOBUTh €ro MHEHHE 00 OCHOBHBIX HHTEpecax H
OIACEHUAX BTOPOTO ONIOHEHTA.

3-i1 mar. O6s13aTenbHO MoOece10BaTh CO BTOPHIM OIIOHEHTOM.

4-i1 war. [loGecenoBaTh 0 MpUYMHAX U XapakTepe KOH(IUKTA C APY3bSIMU IEPBOTO
onmonenTa. OHU JaayT O6oJjiee 0OBEKTUBHYIO HH(MOPMAIINIO 00 HHTEpecax W OMACEHUSIX CBOETO
npyra. B nanpHeiiem oHM e MOTYT IOMOYb B pa3pelieHu KOH(IIUKTA.

5-i1 mar. [lobecenoBate O TpHUYMHAX, XapakTepe M CIOCO0e yperyaupOBaHHS
KOH(JIUKTA C JPY3bsIMH BTOPOT'O OMIOHEHTA.

6-i1 mar. OGCYyaUTh TPUYMHBL, CIOCOOBI YPETYIHPOBAHUS M  MEPCHEKTUBBI  C
He(OpMaJIbHBIMU JINAEPaMH KOJJICKTHBA.

7-i1 mar. [Ipy HeoOXxoauMocTH OOCYAMTh NpoOJIEeMy C PYKOBOAMTEISIMU OOOUX
OIIITOHEHTOB.

8- war. [IoHATh TNaBHYIO NPUYMHY KOH(MDIMKTa M NPEACTaBUTh, YTO B KOH(IUKTE
Y4YacTBYIOT HE 3TH KOHKPETHBIE YYaCTHUKH, a aOCTPAaKTHBIE JIFO]IH.

Tenepr il pyKOBOIUTENSI aHAIHM3 JAHHBIX M BHIPA0OTKAa KOHKPETHBIX ACHCTBUI. DTO
MOXET OBbITb MNPUMHUPEHHE CTOPOH, BBIABIDKEHHE PEKOMEHIAIMA 00s3aTeNbHbIX IS
BBINOJIHEHUS], UM IIPOCTO PEIIEHUE BONPOCOB, 00ECIEUNBAIONINX YCIEIIHOCTh B3aUMOIEHCTBHS
OIIIOHEHTOB.

9-i1 mar. OnpeaenuTs MOACO3HATEIBHBIE MOTHBBI, CKPBITHIE 32 BHEIIHUMH TOBOJIAMHU.
To4HO MOHATH CKPBITOE COAEPKAHNE KOH(PIHUKTA.

10-#t mwar. Onpenenutb, B 4eM KaXAblii W3 ONIOHEHTOB IpaB, a B 4YeM HeE IIpaB.
Ilonnepxate B TOM, B 4Y€M OHU MPaBbl, U yKa3aTh HA CJ1a0ble MECTa B MO3ULIMH KaX 10T 0.

11-# mar. OueHUTh HAWIYYIIWHA, HAUXYIIIHA W HauOoJiee BEPOSTHBIA BapHAHTHI
pazButusg coObITUi. OnpenenanuTb, BO3MOXKHO JIM, 4YTOObI CTOPOHBI CaMU MPHUIUIM K
KOMIIPOMHCCY.

12-i1 mar. O1leHUTh BO3MOXKHBIE CKPBITBIE, OTCPOUYCHHBIC U TIEPCTIEKTUBHBIE MOCIIECICTBHS
BAIlIEr0 BMEIIATENILCTBA B KOHQUIMKT. UTOOBI HE IPEBPATUTHCS BO Bpara OJHOTO U3 ONIIOHEHTOB.



13-it mar. [Ipogymate u pa3pabotath mnporpammy-makcumyM. Iloarorosuts 3-4
BApHAHTA MPEJIOKEHUIN ONMOHEHTAM COBMECTHBIX JIEMCTBUI IO peau3alyy 3TON IPOrPAMMBIL.

14-i miar. [Ipoaymats u pazpaborarh nporpaMmy-MuHuUMyM. [ToaroroButs 3-4 BapuaHTa
IIPEUIOKEHUIN ONIIOHEHTaM COBMECTHBIX JIEUCTBUM 110 peaanu3aliy 3TOM IMPOrpaMMBl.

15-i1 mar. O6cyauth 00€ mnporpamMmbl C JpY3bSIMH KaKJIOTO €3 OIIOHEHTOB,
He(hOopMaJIbHBIMU JTH/IEPaMH, TIPU HEOOXOAUMOCTH — C PYKOBOJIUTENIMU. BHECTH KOppEKIHIo B
IUTaHbI OOINX AE€HCTBUHN.

16-it mar. IlonsiTaTbes pa3peminTh KOHGIIMKT, KOPPEKTUPYS. HE TOJIBKO TaKTHKY, HO W
CTpaTeruto JEeUCTBUH C YYETOM KOHKPETHOW CHUTyaluu. AKTUBHO IIpUBJIEKaTh ApYy3eH,
He(OpMaJIbHBIX JIMJAEPOB, HpPU HEOOXOOUMOCTH — pyKoBojguTeneil. Jlyume paspemaTs
KOH(QIIUKT X PYKaMH.

17-# mar. O6001TUTh TO3UTUBHBIA W HETATUBHBIN OIBIT, TIPHOOPETECHHBIA B pe3yJabTaTe
BMEIIIATEIbCTBA B TAHHBIN KOH(JIMKT.



